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- Administrators from 32 public two-year community 
colleges were surveyed to reveal the extent to which Management by 


Objectives (MBO) programs affected organizational conditions; 200 


questionnaires (71%) were returned. Approximately 65% of the 
administrators indicated that the MBO system did not change the 
amount of ‘formal contact between superior and subordinate, though the 
administrators were generally pleased with the amount of-change. In 
response to whether superiors encouraged suggestions during joint 
goal-setting meetings, 83% indicated that suggestions were » 
encouraged. A slight majority perceived an increase in the amount o£ 
job responsibility following joint goal-setting meetings with their 
superiors. Similarly, 57% perceived an increased role in decisions 
within the administrative unit. Though a slight majority (54s) 
indicated that MBO had contributed positively to communication within 
administrative units, negative effects on administrative: 
communication were identified in relation to communications across 
division lines. The following conclusions were drawn: (1) MBO 
' programs can increase formal contacts between superior and 
subordinate; (2) they encourage suggestions frog subordinates and are 
likely to result in a higher percentage of suggestions being accepted 
by superiors; and (3) MBO can clarify the responsibility. of the 
administrator and increase feelings of taking a greater part in 
decision making. (MB) ‘ hi ‘ 
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‘istrative units of the community college: ‘Administrative Affairs. 


———— 5 ee : a ee 


‘ planning, job responsibilities and participation of organization 


- participation @f each Andividual's major areas of responsibility 


in terms of regults expected. 


‘toward more participation by each person that has equity in the 


ATTITUDES OF COMMUNITY COLLEGE ADMINISTRATORS 
TOWARD MANAGEMENT-BY-OBJECTIVES 


INTRODUCTION 
| 
Management-by-Objectives (MBO) has provided considerable 


comment and research in recent years. During the 1960's the 


concept of MBO generated much interest and research in indus- 
~ *. = 


trial organization. 


The proponents of the concept include, Drucker, McGregor, 


P r 
Humble, Ordiorne and others, who agree that a properly; imple- 
s 


mented MBO system should improve the motivation, communication, 


members. 


, ' 
Management-by-Objectives is a process where members of*an 


organization define the goals of the organization involving the © 


Came) | . : 
Management-by-Objectives is an outgrowth of a recent trend 
es 


, 


organization. The strength of the system is in the areas of 


planning, participation, evaluation ané communication. 


* 


THE PRESENT STUDY * : 
: } 


The organization selected for this study was public two- 
year community colleges. The study was designed to examine both 
negative and positive attitudes toward a Management-by-Objectives 


system, as oe by public two-year community college admin- . 
‘ 3 j 


istrators. 


‘The study was conducted within the following major admin- 


Ve 


_ Community College Prectiente: 


a 
. The PaMtnaeexae lye Affairs Unit is: cxigaged ‘in: Pieanetay, 


a 


* 


_* 


‘learning laboratory materials. 


~ 


ities, health, and housing. “ 


‘izational conditions. 


, Student Services Unit. Research and Developsient Unit; and! 


registration, counseling, fipenet hn giay! placement, student activ- 


a, 


Unit, Commun} ty Services Unit, Instructional Affairs Unit 


iv 


| 
| 
oJ 


records, bookstore. qutchasing, and food operations. re b 


Community Services Unit is responsible for cultural activities, 


evening and weekend programs, and. community activities. 


« 


‘The Instructional Affairs Unit is responsible for instruction’ ;, 


in credit programs,, library, audio-visual development, and 


- 


The Student Services Unit is, respongible for admissions and 


. Research and Development is a unit responsible for planning,, 
suaduniian wad ceouddaal ide research activities, assisting in- 
developing proposals for funding of projec Ss, jand disseminating 
research information for the instruction u it. 

Specifically, Community College Presidents are the chief execu- 
tives reporting to the board of trustees. 


Data for the study were collected entirely through a confidential 


bi-polar adjectives. Scaled items were designed to reveal the extent 


to which the MBO system was responsible for] affecting selected organ-' 


Administrators from a total of 32 public two-year community Beles 


' 
leges that were operating under an MBO system indicated a willingness 
*. 


to participate in the study. 


if : . = -@ . ¢ 
at \ = , 4 
ofe8 ; . - : r y ‘ \ am 
as . ; ” : ' 
ae tn as Se 
ae ee a A total of 200, instgunents ma percent)" were: returned. - 
ai ies Us sieve ‘oe the ‘data in Table a, che “Instructional i ce 
nk : tec “cthite had the ‘largest purieg ee ‘espondents with 72, and com- 
ate Fie munity college presidents was represented by the smallest 
oe ‘ "2 bs snumber’.of, eeinondeiie with 13. * 
ie a % as Ba ms 48 rr 7 a f ° 3 See : 
Da, °° TABLE 1,--RESPONSES FROM ALL. ADMINSTRATIVE UNITS. 
me Ne | Rae ak cea gh, a andi 
: pe ye ge ae ae Manber ef Percent of 
a og Administrative ‘Units ‘ Responses Responses 
, ‘ : : ae i a ‘ , ‘ : 
" Administrative Affairs Unit a a 
: 3 ¢ e : ‘ ‘ ie . : : ; pf. ps ‘4 \ 2h 
' Community Services Unit * 29 45. 2 
ok pha OS « aoe mY weg . 
\ “ «Instructional Affairs Unit |’ ry im. 4 ae 36.0 
’ ‘Student Services Unit ee 20 
Research and Development Unit » 35 oe. "75 
2 Community College Presidents _—_ 13 C635 
a ’ é . 
2 . “SOTAL 200 100.0 
ar aC 
‘ : me - 
; ANALYSIS OF THE MANAGEMENT-BY-OBJECTIVES SYSTEM: <. , 
, : The community college administrators were asked to rate 
r) as / 
—— _ > items on the effect of the MBO system on formal contacts, and 
’ y * : a € 
the extent to which the superior and subordinate contributed 
“* . or were encouraged to contribute: to the objective-setting 
/ * 
' “conference. / © - 2 : ' 
1 7 ba £ ‘ 
. ; wn 
mL, ae .~ 


. 


“ and mubordibices Fifty-one ‘oF $5, thGatoant at the ‘respondents’ 
wy: i ant : ’ ; . ye ‘ 


Ww 


ais 


the adainistrators indicated the effect of the MBO soeten did 


“not ‘change the’ amount of formal contact Penweet the superior | a ° 


. - : \ Z . ; 
‘ commented that superior-subordinate formal contacts had increased 


J 


of the responses by administrators from each of the six units 


ry 


. ‘ ° 
~ ; 
* . 
Pe : . , . 


_, The MBO program had a fhinimal effect, on formal contacts 


\ 
between sUpRRAGE ‘and subordinate. “Approstnekely 65 pRupene of L 


® x 


= 


‘ . 


{ 


as a result of: the MBQ program. -Only ap. 1 percent ‘of ‘the ad- 


ministrators indicated that MBO had a decreasing ia on t fornal 


o s 
contacts. . 2 ee ; : ; a : 
” : - “ , r ‘ : ! 
‘Administrators were asked to ee to the degree of 
. e a 


satisfaction with the amount of Phaige in forffial contacts as 


‘a sdalie: of MBO. The administrators were “generally pleased 


. ° a. 
with the amount of change in formal contacts ana rede of ¢ 
the ‘MBO program. ‘k positive average ‘response of 3.4 was noted ° 


for the organization as a whole. . An average response of 3.5 
for the administrative affairs unit ae community college , 

) 
' presfdents was the highest oF the a units. The yesearch and 


. deyelopnent unit had the lowest average response rate er 3. 1. e 


(see Table 2, and 3}. , i . , 


Respondents were asked whether or| not superiors encourage © 
sOggestions during joint godl-setting meetings. A’ comparison - 


*. . « 


were reported in Table 4. One hundred and sixty-six administra- 


. 


tors, or 83.4 percent, indicated that suggestions were encouraged 


.  * . 
‘by responding with either a four or five point scale. The average—~ ., bi 


response jalso indicated that suggestions were encouraged during . 


joint goal-setting meetings,-with an overall respanse -average of 4.2. 


‘ 
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TABLE 2.--EFFECT OF MBO.ON FORMAL CONTACTS BETWEEN SUPERIOR AND SUBORDINATE \ 
COMMUNITY COLLEGE ADMINISTRATORS | — 


lh o P - ‘ “ oy fe %e . 
- ‘ Interval oe | j ( 
Administrative . Greatly aks Greatly | Total Average 
Units — . Decreased a ‘ Increased | Responses Responses 


~ 


Administrative Affairs * te fa 


2d Undty 2 ee 6 3 33 3.2 7 
"Community Services Unit 1 1 + 26 3 0 29 * (3.0 
‘Instructional Affairs 7 fe . , os ; moe, : 
5 Ae Unit: Ma a. 3 SS _ bh a a: 71 co ie 
Y's Student Services Unit - = —° 0 4 =. 25 7 1 37 8.1 
: * Research and Development 3° a ' . 
Unit - Se Bee Ih © 1 9 4 1 ft: 15 3.3 
. Community. College ' ji : , . 
: P¥esidents : i ee i, “4 5 1 13 . 358 
; Total Number. ~ : | 
“" Responses me e, 14 128 42 / 9 | \198 * 8,2 
3 Percent of Totals ‘i 3.0 7.1 ° 64.6 21.2 ' G20 . . : te 
P ‘ bs 
F “3 
‘ & 
a : 7 v 
7 / ® \ . a 8 
; , : 


GQ: e, 


TABLE 3. ~-DEGREE OF SATISFACTION WITH THE) AMOUNT OF FORMAL CONTACTS BREMEN 
SUPERIQR AND SUBORDINATE ° 


” 
are ap , Interval ia: —- ; . ee ae 
Administrative - Very ’ Very — Total Average 
Units’ Displeased : n, : Pleased Responses Responses 
1 2 3 4 5 ' : 
. . ‘ 
indies trative Affairs [ 
Unit “2 2 iz / 12 5 | eae) 
Pomeal ey Services Unit ‘ 0 4 13 10 2 29 + 3.3 
" Instructional Affairs ; a 
. Unit i 4 hd 31 ‘> 20 9 a a 
Student Services Unit 1 a omg 6 ay) 3.4. 
Research and seis Yes : 
Unit . 2 0 8 4 I ; 15 Suk 
Community College eek Pe 
\ Presidents ; 2G 2 4 Cig 2 13 Ee) 
Total Number 
’ Responses Ro 9 ‘7 = 6-89 58 . 25 198 3.4 
Percent of Totals © 4.5 8.6 44.9 29.3 12.6 100 
; \ 
' } i ; 
- e 
Pa ; 
¥ ‘ 
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EFFECTS, OF -MANAGEMENT-BY-OBJECTIVES ON.SELECTED gS a 
VARIABLES | OF ORGANIZATIONAL eee 


In addition to icieathcakins the installation aspects of “MBO 
RECRE Ea, thé study ” attempted to dereemacs how, the program af fected sedan 
4 


and actiuidioa® patterns of the conmunity college administrators. In par- 


' ticular, administrator perceptions were exantned concerning the system! s ef-— 


fect on changes in job respopsibility, participation in Secuntbornaeine jada 


\ attitudes toward the MBO system, itself. a - 


% 


“ ASslight majority of the administrators perceived an increase in the 
amount of ‘job responsibility followfng joint -goal-setting meetings with the 
superior. The data in Table 5 shows that 54 percent of the respondents re- 


ported an increase in responsibility following the MBO meetings. However, 


- 4B percent declated no change in the amount of responsibility subsequent to < 


.~ 
the MBO meetings. 


The overall sattecectros frow the administrators concerning the enAnge 


in responsibihities was generally ‘positive. Greater responsibility i 


favorable reaction from 60 percent of the respondents as shown in Table 6. > 


No ‘change in satisfaction with job responsibilities was recorded fot 31.5 


#” = 
percent of the peracne responding and 8.5 percent of the respondents were 


dissatisfied with the change in job responsibilities as a result of MBO meetings. 


8 


To ascertain the perceived extent to which MBO affected decision-making in 


community colleges, a series of questions were asked to determine the extent 


had ba | 


that administrators were removed sa decision-making 
Table 7 indicates responses to the perceived effect of MBO program 


“ upon dectston-nthing within the i ene unit. The data shows that 


57.3 percent of the administrators perceived an increased role in decisions, 


while 37.2 percent reported no change in the participation level. The aver- 


age response across all six unit classifications was 3.7° on the five point 


scale. 


oY i e Es rs =” : ii - 4 
3 pee has Mesa en oP gees Si,, 
a a o “TABLE. 4. --ENCOURAGEMENT. BY THE, SUPERIOR OF  bneaearas OBJECTIVES FROM THE ~ aes a ae J 
; i SUBORDINATE DURING JOINT GOAL-SETTING MEETINGS ‘A BY kas > ne 
a ; . : 5 Me RY fe Ne ae = z : 
a. ne ee — < ‘ es “Interval. Rae ae a ae ee ra 7 
a\f. Administrative.” | - My: ‘suggestions: ist +. My Suggestions © “Total . Average 
F WV Units ii . are discouraged. Bo a ct ne oe \ are encouraged , Responses — Responses.’ ° * 
4. oe Pe, Re ——= : ois : : ' 
SO eee ; ae ; ss , 
es ;  pdnindstrative, fttairs ae oy 5 mg 2S ; ae ges ; : 
> : | z Unit. ’ : aa : a ee eo eg 3 2 ae 14 . +99 * 4.3 : 
we ° of. Community Services Unit ae : ae - 1 og 2. 2 16: 15. a cS 29, Ae ie 
a ti Iystructiona} ’ Affairs a A . a d oy : ganeo : 
my init ye. ee BOB OM eR Pe a 3 * he? 
2 aS Student satyices’ Unit’: Cais 6 18 14 - 38 - 2 
i) | , > : bi ; 5 5 ‘ 
y anisieeh: BUG Development . ne hg 8 hae ; 
Unit ; oS sti a, 2 3 6 8 ok 3.9 ° 
E : Community ‘College : 
- Presidents . | : 0 1 0 5 ‘on a3 4.4 
‘ ; Total Number ; ‘ — +. : | - oa - 
+ Responding * 4 7. 22 Woe BRAS 199-3 ae 
_. Percent of Totals . °.2.0 3.5 U1 39.7 43.7 , | ee a : 


° e 
"TABLE 5.--EFFECT OF MBO MEETINGS-ON CHANGE. ‘IN THE AMOUNT OF JOB ° . i ee 
RESPONSIBILITY ~ | a, 
, ae ae ‘ Interval — : he ga 
Administrative H Much less - ‘No . Much Mére Total _Average 
Units Se Responsibility Change. - Responsibility Responses Responses 
1 - es 3 4. 8 9 ne Ae 
. : < 8 : na : 
: Adstitateanive Affairs re a : «8 é 
rs * Unit es, 1. . ey a “Oo. d& = JO 5 _ , © B83 c. 366 
Community Services Unit P< iy’ Se ee fol Be. 5. HOS 
. ) ; td . i . ° 
; .. Instructional: Affairs a 3 5, 
, . Unit - . ; _ a Q- 32 24 14 72 3.1 
saat | = r : ; a ” * A 
‘4 Student Services Wait 8 es ae 13 4 38 3.5 
“ Rasearth and Development . ao 3 : : 7 3} \ 
Unit + , 0 ; et Pe 0O-, 15 ke 
~ Community College he es e ; . ¥ 
Presidents . sf 0 1 4. 5 3 g:. vabal 3.0 
: Total Number a 
Responses wo Oe 2 ; 4 86 78 30 200... 4 3.7 
Percent of Totals “a * Se a a. HO 
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TABLE 6.--DEGREE OF SATISFACTION WITH THE CIIANGE IN JOB RESPONSIBILITY 


AS A RESULT OF MBO MEETINGS ( me 
s . Interval _ , : ) "a s 
_ Administrative ; Very Very > 4 Total Average ~ 
‘Units 7 Dissatisfied : Satisfied Responses Responses 


. Administrative Affairs 


Unit 3.6 
ae er a Ta | 3 oi 
—— Community Services Unit a) eS 2 7 16 3 i » 2) | t” 3e6 
ea | Pasa. <a 
_ Instructional Affairs. a» ti 2% . 
* Unit 3 a Ss 3.22. 925 17 ae 3.6 
Student Services Unit a C wei ette oe ee ge See x 
. ‘ £ . : : ; 
Research and Development i BE oe ; : ¥ 
Unit ' 1 0 5 a t. Fe og BS ‘ 3.5 
Community College ag : ; : , 
Presidents 0 1 S 22 et Se, 13 3.8 
. “ é aw bd : e 
Total Number ' 
Responses: 10 - ad 63. - 82 « * 38 ~ 200 _ Det 
Percent of Totals 5.0 a5 315° ALG 45.9" 100 
“ , : ‘ . ; 
>In daa TOE ARGS SE ATES la aE EEA BLATT CTI ‘ 
; - : 
; 
8 Pay 3 
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“TABLE 7.--ATTITUDES OF COMMUNITY COLLEGE ADMINISTRATORS TOWARD BEING ««:° | og. 
: "IN OW" OR "REMOVED FROM" DECISIONS AS A RESULT OF MBO . ‘ De 
: , ‘ Pa 
Interval : : 
3 ee Feel more : ee Feel more 
Administrative Removed ; NO pes a-Part ' Total Average 
- Unit . . From Decision Change - _ of Decision Responses Responses’ _ 
‘Administrative Affairs .. . 2 : or a ee : 
Unit we tq ots a ne © eee 32 « See 
Community Services Unit “- 1 =~ 0 12° 12° 4 i es 
. Instructional Affairs = ~ Neg Soe, Soe ee = ‘ 
Unit Daag ao 2 me FER 2B. PO -, 72 3.8 | 
5 ) . So .. > ; -. ae 2 ' . ; in 
_Student Services Unit © 0 2 Pe AE fae ab pi. By A Soe 
_ Research and ‘Development wer : 
Unit. ae 1 a 4 a «4 2 Bad 
Community College / wa : 
. Presidents ‘- 0 0 4 4 5 eet 13 hed 
J . 
Total Number ; re al eae 
Responses s — A i. “74° 78 36 > = SS ee 
Percent of Totals. .’°' 2.0 3.5 37.2° -39.2 18.4 100 | 
— 
* : 4 . « é ; ‘ ; ‘ e 
a ‘ o* . , F Ve 
» . é 
18° . ; f 
t » 
e s * 


| 4 
Responses shown 13 Table 8 Aemonntrace: vhut administrators * 
Ga to be the-contribution of the MBO program to communication 
; within the atatetaks ive unit. A slight majority are ee by 
54 Keecine of. the responding administrators indicated that the MBO 
program had contribu ed positively to Kdaniink atten in the adminis-_b 
trative unit. Administrators in the administrative affairs unit. 
and student services unit vere less positive about contributions 
a ' of the ai eee | than were the ‘Seteomndl in the other four units.. 
; ” As ak open-end “item, administrators were “abked to describe 


how MBO had fontributed positively Or negatively to communication 


in th ‘administrative’ unit. Thirty-five aac of the Hisnietietovs 


? 
inbeved: 55° percent did second that MBO ienwralty shed a positive 


i 


éffe t on communications. ‘Ten percent gave. no response. From the 


’ 


des riptive replies, respondents perceived generally that MBO 


, ; stitial ‘the means of the adninistrative. unit ‘to Eee face- 
to~face communication. Comments also’ suggested that ‘MBO had increased 
a ‘ ‘the commitment of the organization to objectives which reqired im, 
a ; - communication and understanding. 7 , Sid 

* Other statements fron respondents described the MBO program 
agi otiving to tngreees, the clarity and relevancy of communication 
a within the adninistrative thes P £3 

. The negative aspects of the MBO program on communication were 

, generally related .to communications across division ‘lines. Comments 


. ” signified that administrators established objectives in the unit 


maa but failed to communicate with peers. For instance, one administrator 


* —, 
\ TABLE 8. --CONTRIBUTION OF THE MBO PROGRAM TO COMMUNICATION IN THE ttt 
ADMINISTRATIVE UNIT a : an aea? ghee 
. & : ® ° ; saath” 2 
Interval ~ . * , eR. * 
Administrative ‘ ob Not ae pera Total, Pesan” : 
Units Negatively i. Noticeable Positively ~ neon _/Responses 
1 pe ee 3 * 4 _ ei 
Adwinistrative Affairs ; . 
Mi it 2 A 11 . 16 3 . 33 2. Beds 
Community Services Unit Go ies 2 . %, 1 29 tay ‘ 
pt ‘Instructional Affatrs, | ee OP t pee 7 & 
+ Unit 2 1: 31 21 . 17 72 3.7 aie 
Student Services Uiit ay 0 20 16 to :Site, ~e4. 3.4 
‘Research aid Development . , wh Ee oe, 78 Pea oe ; orig - 4 
~ yy Unde > ae 1 ey Be ee are BA Se ey 0 VS 4.7 nt al 
* ‘ 7 %. * ‘ . s Pi a . 7 ‘ ‘ ay 2 \ 
‘coamhintiy College my ‘ —. ; 
Peery : © pty es : re 4 5 ; 13 aa eee 
ar . . hole * 
: _ Total Number a t ° . 1 ’ 
me Be is Responses : 3 84 78 30 © 200: .. 86 
oT ee Percent of totals = 3 2.5 - 15 42:0 39.0 “15.0 . 100 ° 3 
" 4 Pa : an 2 és c ‘ . 
a La : _> me oS F : : ; 
* a 8 ‘ = =. 3 ' 
@ , dé. . s 
a a F : 


ay 
. oan 
_« 


declared, "Cammunication level is vastly improved within the unit 
only." Another administrator said, "Communication with supervisor 
is excellent, but with other. departments mipimal." 
‘The stteddies of the community sed tephcataielactauas toward 
) the “BO program wére pensrally favorable as shown by the dita 


‘summarized in Table 9. ‘Only eight percent of the administrators 
résponding signified an unfavorable view of MBO, while a total ae 
72:5 percent of the administrators indicating a very peseeits at- 

 titude. The remaining 19.5 percent vere, neuifal. Average response , 


e a) 
¥ 


figures for each administrative unit. Sacaated ‘that only eae git~. 


ferences between units regarding administrative attitudes howard MBO. 
. i ) Ag of - 

: Ri . at! 

DETERMINING PREDICTORS 

e : To determine the significant predictors for the attitudes of the’ 


community college aininistrater twoard MBO, a ia as multiple-regression 


v 


" -analysis of variance technique was employed. The predictor variables were 


Ey es . 


_ listed dn Table * in the order of tapocbaaee: ae ‘contribution. 4 The four 


variables were highly significant predictors at the or flever « or above. 


‘The single best predictor of the attitudes: of the administrator toward 


-MBO was MBO as ree way of pein and organizing the work for 


“which, an administ ator was ectouiathes ‘The second significant predictor 


. was the use of MBO as an effective way of évatuatidg work byekocneicy! The 


third significant predictor was the degree of satisfaction with being in on 


‘Renabwas in the administrative units The last duction which aanked as 


cy 


a Signs ticant, predictor of attitudes ‘toward MBO wag the subordinate per- 
dj 


ceptions of the attitudes of the winendon toward the BO systen. 


TABLE 9 .-~-ATTITUDE OF THE “COMMUNITY COLLEGE ADMINISTRATORS 
TOWARD THE MBO PROGRAM 


‘ . . . 
7 ee 
; ‘ Interval, - ie 
Administrative * Very wr 8 Very a Pobal Average 
Units * - Unfavorable: + Favorable ' Responses Responses 
. 1 2 3 4 yy ee iets 
or ri Administrative Affairs oes vf 1 
Unit 8 Dw, js 9. 14 8 - 33 3.8 
\ , 7 ; ae mu, ty . . . ee > f , . 
Community Services Unit 18 ‘2 +4 16 7 29 3.9 
. 1 ; Kah . a ee , ‘ 
ah _Instrucfional Affairs: ar mie fc : . 
t Unit _ a at = 3 15- 22 27 72 3.9 
Student Seryirces | Unit ok 4 ae S . 0 EF ek 39 4.0 
Research and: Development ge : cee 2 ‘ 
Unit “Ges 3 z.. oT ‘6 15° 4.3 
: a bers 7 ; ' 
‘ Community College : a8 . 
! Presidents 4 ; Bo) SE ah eae 4 6 13 4.2 
Total Number : 
: Respanses 8 ae eee ee 80 65 200 4.0 
ie ; — a . ’ . : 
wt... of Totals . 4.0 4.0 19.5 40.0 32.5 100 


. - 4 , : . 


- ; \ ae ’ , F 
| 5h te ot 


™ - | 
4 


Sabi lo--Stepwise pots Regression Analysis of Selected Variables velng the Attitudes of the 
‘ 


~ Adminkgtrato Toward MBO as the Puneet Variable. 
A se “e ; ; . ‘, ep 
“Source of Variation  .- it _ A a SS Ne. cae Bong. 
"Regression eee | il 109. 34361 . %27.33590 62.56 707%% 
-Planatng. and Sisantzlta Work ‘a », °87.33590 7 
Evaluation of Work P rformance ; lege, 11.17810 ©. F : 4 
tisfadtion with belng In on | ae 7.48099 ' : 
cisions : es ' ig . 
oe mubealnake Perceptions of the . a 3.17764 
> Attitudes of the Superior see 
“  Taward the MBO Program aft 
iResidual ae y W88. ” "82,13825. 0.43691 
© #HEgg (4,188) # 3.320: a 
yey F 7s S 
y ‘y sy Pe: . re , e 
. : ' ‘ the 4 ; af e . ‘t 
ecae. : 2. bd seater magenta ttncrenntreerne-eressssntrtesensinwaneamtseeisiticrangms tet Aanbiintenitti z tearm 
ate Ue sinnioeeb Uhh ANNANDALE NTA LT TE IONE ie ae e 7 . 
ee “i in a win oe Cae 
se iegrehar men me poe ae eee allt sd ‘ oe . ‘ 
ae . hs g 2 


cONCLUSTONS 


. . The following ‘poneluatons applicable to pabite two-year 
community cOnLepes “which are similar in characteristics of the 
: ; oe sample institutions were meat frdn tl the eKerngs: 
| eats i oe Managenent-by-Dbjectives programs can be expected 


to increase slightly formal contacts between superior 
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a. Hanagenient-by-Objectives programs encourage S siggestions ‘3 


from subordihates cand are likely to result in. igher’ 
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fe . degree BE the suggestions being’ accepted. 3 


oD Managemént-by-Objectives (Programs. applied a sublifc~’ ” aah os € 


my wees two-year ‘community colleges are Likely’ to ‘increase . - ai 
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ej ws : . oP ” and clarify ‘the responsibility of the administrator. 
ewe - ‘ : re Management -by-Objectives pecan applied in public ex 
two-year commit. colleges are likely to increase 
; ' ‘ the feeling by administratord of being more a part 
of décision-making.. - oe 
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“Ss .. Management by: Objectives program applied, in Public be 


the -gupakse accepting’ the ideas and. suggestions of. 


the ‘subordinate throughtout the year, © . - oo 
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community colleges Wenerally can be expected to contribute “a 


positively to communicatdon within ‘established 
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channels ‘of communications, but. communication across. we 


atvision or: department ‘dee will need spécial | 
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e attention to avoid the development of negative attitudes 
2 ; by administrators.’ 
: 7. Favorable attitudes toward the Management-by-Objectives 
: program for public two-year community college adminstrators ‘ f : 
can be a generally accepted expectation. ~ iY a zs : 
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